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Art of Community Challenge Application Worksheet


Use this document to prepare your answers for the online application.  
	The Art of Community Challenge seeks projects that will increase sense of community through collaborative projects that utilize the arts to make impact on issues of public concern.



Three measurable results that will be achieved:

1. Residents have a stronger sense of community by using the arts to reach common goals 

2. Community problems are impacted through collaborations using the arts to bridge different sectors and/or disciplines

3. The arts are recognized as being essential to community problem solving

Information for Completing a Proposal
· The agency applying for the Art of Community Challenge is considered the Lead Agency
· Use this worksheet to:

· Guide you through the RFP

· Spell and grammar check the proposal 
· Check your word counts prior to cutting and pasting.  The online form has word limitations and will not allow the application to be submitted if any answers exceed the limits.  
· Cut and paste answers from this document onto the online version
To complete each online application, you will need to upload the following information at the end of the application:

1. *A Budget Bundle with all three tabs completed
a. Project Budget tab

b. Project Narrative tab

c. Organization Line Item Budget tab

2. *Art of community Timeline

3. A copy of your IRS Designation letter

4. A list of your Board Members with contact information and affiliations (this information will not be shared with other parties)

5. An MOA for each collaborating agency
6. Graphics depicting concept may also be uploaded.
*These are available from the Help, Forms and Resources link at the top of every PhilNet page.

If you have any questions, you may contact Nancy Rogan, Manager of Grants and Initiatives at 954-761-9503 or nrogan@cfbroward.org. 

Project Information

	Project Name

Limit to 10 words/50 Characters

	

	Art of Community Challenge Project Summary
Provide a brief snapshot that describes how the project will increase a sense of community through collaborative projects that utilize the arts to make impact on issues of public concern. Limit 60 words.

	


	Community Issue
What important community issues will your project address and why does this issue need to be addressed now? Indicate any references used.  Limit 300 words


	


	Total Project Budget
	
	Amount Requested
	

	Dates Project Begins
	
	Dates Project Ends
	

	Project Stage check one   
	
	New Project
	
	Project Expansion


	Project Description

	Tell us about the project.   Provide a step- by-step account of how the project is implemented; when/where it will happen, how collaborative entities, artist(s) and residents are involved, and what activities take place to solve a community problem.   
Limit 500 words.  Please use a narrative, do not use bullets.

	

	Describe what success looks like; what will be different/changed because of this project?  Think about what you would like to a newspaper article to say.  Limit 200 words. 

	

	What steps have you take to prepare for this project to be a success (i.e., research, networking, convening, fundraising, etc.)?  Limit 200 words.

	

	Describe how this project will continue to impact the community in the future and what will be your collaboration's role. Include details on how it will be sustained if applicable.
 Limit 200 words.

	 




	Sense of Community

A sense of community is a key factor to people’s connection to each other and where they live.  It develops when people have a feeling of belonging and care deeply about their community and each other.  When individuals work together on important issues, a sense of community develops when four key elements exist for individuals involved.

· Being part of a group
· Feeling they matter and are making a difference
· Gaining something from the experience
· Sharing in a common event and/or accomplishment
Broward resident should be actively engaged in all components of your project.  Should be a group of community residents (not organization staff or volunteers) who are not already working together.  It is this group that will need to complete a pre and post- test for sense of community.


	Describe how this project will increase a sense of community among the residents involved in making the project happen.  (Address how the four key elements listed above will be achieved).  Include why you chose this group of residents and how they were recruited.  Limit 300 words.

	 



	Collaboration
Successful collaboration requires organizations/individuals involved to: 

· Have a shared vision for the results

· Have a stake in the issue addressed

· Share the responsibility and accountability to achieve outcomes

All parties must utilize their strengths, grow from the experience, and share equally in celebrating the impact.  
Everyone wins. 


	 List your collaborating entities and why they are important to the success of your project. 
· Be specific about each agency’s role
Limit 300 words.

	 



	 What steps will you take to ensure your collaboration is a success?
· Be specific about each agency’s role

Limit 200 words.

	 



For each collaborating entity, you must include a signed MOA.
	The Arts

The Arts are a powerful tool to bring people together to create strong connections through shared experiences.  They have the ability to inspire dialogue and action, and be a catalyst for change on important community issues.  
The arts include personal expression such as music, dance, drama, theater, creative writing, literature, painting, sculpture, folk arts, photography, crafts, public art, media performances and architecture, to list a few.   


	Tell us about the art component of your project. Why did you choose this medium/art form to address the issue you identified?  Limit 300 words.

	 



	How will you demonstrate to the community that the arts are a valuable tool to solve issues? Limit 300 words.

	 



	Professional artists can add insight and value to a project. Please identify the:

· Professional artist(s) engaged
· What are their credentials? 
· Why were they chosen for this project?  
Limit 300 words.


	 




· More than one artist may be used.

· If using an artist outside of South Florida, their transportation expenses to Broward may not be expensed to Community Foundation’s line items.
	Demographics

For the demographic fields below, provide information on the important community issue your project will address.

	Community Issue Category
Choose one
	
	Animal Welfare
	
	Arts & Culture
	
	Civic/Community Engagement   

	
	
	Environment
	
	Health/Medical
	
	Human Service 
	
	Education 

	Project’s Secondary Category. Put an X by the secondary category of your project. Choose only one.

	
	Animal Welfare/Protection/Animal Related 
	
	Foster Care (0-17 yrs)
	
	Mentoring

	
	Basic Needs Assistance
	
	Foster Care - Transitional (18+ yrs)
	
	Natural Resource Conservation & Protection

	
	Boards In Action
	
	GLBT
	
	Neighborhood Improvement/ Parks & Playgrounds

	
	Cancer 
	
	Health & Wellness/Nutrition/Physical Fitness
	
	Patient Care/Hospice/Home Health Care

	
	Civic Engagement/Human Rights
	
	HIV/AIDS
	
	Family Support/Parenting

	
	Early Childhood Development
	
	Housing/Shelters 
	
	Performing/Visual Arts

	
	Instruction/Education/Training
	
	Legal Services
	
	Pollution Abatement & Control/Recycling

	
	Emergency Relief/Crisis Intervention
	
	Literacy
	
	Technology

	
	Employment Services/Vocational/Job Skills
	
	Medical Research/Medical Treatment
	
	Transportation

	
	Extra Curricular/Out of School/Tutoring
	
	Mental Health/Therapy/Substance Abuse
	
	

	Numbers to be served
	

	Age Group
	
	Children (0-12)
	
	Teens (13-17)
	
	Adults (18+)
	
	All

	Population Served:
	
	Elderly
	
	Disabled
	
	GLBT
	
	Homeless
	
	General Public

	Gender
	
	Male
	
	Female
	
	Both

	  Ethnicity:

Ethnic Code
	
	Asian
	
	Caribbean
	
	Native American    
	
	All

	
	
	African American          
	
	Hispanic/Latino  
	
	White/Non-Hispanic    
	
	Other

	Where does target population reside?


	
	North Broward
	
	South Broward
	
	Central Broward
	
	

	
	
	West Broward
	
	East Broward
	
	All


	Impact/Outcomes: How will you measure success?
What are the results this project will accomplish in addressing the community issue?  Limit for each field below 60 words. 
· Describe the activities you will use to achieve the Outcome 

· Describe how you will measure the success each Outcome.


	Program Measurable Outcome One

	 


	Program Activities/Outputs

	

	Evaluation/Measurement Method

	


	Program Measurable Outcome Two

	 


	Program Activities/Outputs

	

	Evaluation/Measurement Method

	


	Program Measurable Outcome Three

	 


	Program Activities/Outputs

	

	Evaluation/Measurement Method

	


	Program Measurable Outcome Four

	 


	Program Activities/Outputs

	

	Evaluation/Measurement Method
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