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Animal Welfare Application Worksheet

This form is optional.  You may use this document to prepare your answers for the online application.  You may complete the sections in the worksheet to check your word count and proof the proposal.  The sections can be cut and paste from this document onto the online version. 
The online form has word limitations and will truncate any answers that exceed the limits.  Check your word counts carefully prior to cutting and pasting.  
To complete each online application, you will need to upload the following information at the end of the application:

1. A Budget Bundle with all three tabs completed

a. Project Budget tab

b. Project Narrative tab

c. Organization Line Item Budget tab

2. A copy of your IRS Designation letter

3. A list of your Board Members with contact information and affiliations (this information will not be shared with other parties)

4. Most recent Audited Financial Statement.

5. Annual report and/or marketing material that pertains specifically to the project.

6. Letters of support from any collaborating partners

If you have any questions, you may contact Nancy Rogan, Manager of Grants and Initiatives at 954-761-9503 or nrogan@cfbroward.org. 

Section A: Grant Information
	Project Name
Limit to 10 words/50 Characters

	

	Project Summary
Please provide a compelling statement that conveys what your project proposes to do, who it will impact and how many, what is improved for the target population, and the measurable outcome it will have on the target population/ Broward County. Please use the format outlined below. Limit, 60 words.

To provide what services are implemented to whom and how many individuals so to/that will improve what situation and achieve what outcome(s).   

	

	Amount Requested
	
	Total Project Budget
	

	Numbers to be served
	
	Project Start Date
	
	Project End Date
	

	Region Project Covers

	
	North Broward
	
	South Broward
	
	Central Broward
	
	

	
	
	West Broward
	
	East Broward
	
	All
	


Section B: Organization Information

In this section of the online form you will need to provide the basic information on your organization, including ED/CEO/President in addition to what is below. 
If you have previously completed an application on the new version of PhilNet, you will not need to complete this section.  Please review in the application for edits/updates.
	Organization Mission
State your organization's mission in one or two sentences. Limit 70 words.

	

	Organization History
Provide a brief history of your organization. Include major accomplishments, premiere projects, and number of clients served in previous 12 months. Limit 200 words.

	

	Description of Board Involvement

Please describe how your Board is actively involved in building the capacity of your organization. Provide information on activities your Board engages in to support your organization, such as meeting schedule/frequency and financial and/or in-kind support. Do not list the names of your board members. Limit 200 words.

	

	Annual Budget
	


Section C:  Project Details

Application Contact: Please list the person who will be the primary contact for this proposal.
	Name of Contact 
	

	Title
	

	Phone
	
	Email
	


Application Information
	Proposal Type: Foundation Focus Area Choose one of the following Foundation Focus Areas

	
	Youth and Families
	
	Civic/Community Engagement
	
	Transitional Independent Living
	
	None

	Project Stage   
	
	New Project
	
	Existing Project
	
	Project Expansion

	 Project Category  
Choose one 
	
	Animal Welfare
	
	Arts & Culture
	
	Civic/Community Engagement     

	
	
	Environment
	
	Health/Medical
	
	Human Service 
	
	Education 

	Project’s Secondary Category. Put an X by the secondary category of your project. Choose only one.

	
	Animal Welfare/Protection/Animal Related 
	
	Foster Care (0-17 yrs)
	
	Mentoring

	
	Basic Needs Assistance
	
	Foster Care - Transitional (18+ yrs)
	
	Natural Resource Conservation & Protection

	
	Boards In Action
	
	GLBT
	
	Neighborhood Improvement/ Parks & Playgrounds

	
	Cancer 
	
	Health & Wellness/Nutrition/Physical Fitness
	
	Patient Care/Hospice/Home Health Care

	
	Civic Engagement/Human Rights
	
	HIV/AIDS
	
	Family Support/Parenting

	
	Early Childhood Development
	
	Housing/Shelters 
	
	Performing/Visual Arts

	
	Instruction/Education/Training
	
	Legal Services
	
	Pollution Abatement & Control/Recycling

	
	Emergency Relief/Crisis Intervention
	
	Literacy
	
	Technology

	
	Employment Services/Vocational/Job Skills
	
	Medical Research/Medical Treatment
	
	Transportation

	
	Extra Curricular/Out of School/Tutoring
	
	Mental Health/Therapy/Substance Abuse
	
	


Demographics

	Age Group


	
	Children (0-12)
	
	Teens (13-17)
	
	Adults (18+)
	
	All

	Population Served:
	
	Elderly
	
	Disabled
	
	GLBT
	
	Homeless
	
	General Public

	Gender
	
	Male
	
	Female
	
	Both
	
	

	   Ethnicity:

Ethnic Code
	
	Asian
	
	Caribbean
	
	Native American    
	
	All

	
	
	African American          
	
	Hispanic/Latino  
	
	White/Non Hispanic    
	
	Other


Section C2: Project Details Continued

	Community Need and Target Population 

What is the existing community need and target population? Statement below should relate specifically to Broward County. Provide specific demographic and/or statistical information. Please site your sources. Limit 300 words

	


	Project Outcomes 

What are the measurable results this project will accomplish in order to achieve the outcomes.

Minimum two. For each Outcome: 

· Describe the strategy you will use to achieve the Outcome 

· Describe how you will evaluate each Outcome.
Limit for each field below 60 words.

	Outcome #1
	

	Strategy
	

	Evaluation
	

	Outcome #2
	

	Strategy
	

	Evaluation
	


	Project Description

	Provide a clear narrative describing how your project will be delivered. Please provide a detailed narrative (do not use bullets) that paints a clear picture as to how this project will achieve the outcomes listed previously by clearly outlining: 

What are the exact services provided, how they will be implemented, when & where they occur (days/time/location/duration), who will implement them, how target population will access your project. Limit 400 words.

	


Section D: Project Planning

Limit 100 words for each answer below.
	Why do you feel the proposed project is an effective solution to address the needs of the target audience and achieve the project goals?

	

	Staff

List key staff and volunteers involved in implementing this project. Identify their roles and qualifications.

	

	Collaborations

Describe who you will collaborate with on your projects and the specific role of each partner.

 

For each of your collaborating partners, please attach a letter, signed on letterhead, confirming the partnership.
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